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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:
Category: 
X Membership  □ Fundraising  □ Board/Staff Development   X Education


X Advocacy
   □ Information Systems
□ Other

Name of Affiliate:  Washington Wildlife Federation
Title of Program: Washington Outdoor Women (WOW)
Description of the Program: (what) WOW is an outdoor educational program of WWF. It is a non-profit, all volunteer program dedicated to teaching, encouraging and motivating women to connect with the outdoors through hand-on experiences taught in a non-competitive, educational environment. Through WOW women learn to enjoy and respect the outdoors, thereby becoming responsible stewards of the resource. 
Steps involved in starting-up the program, and associated timings: (how and when)
The WOW program is in its eighth year of offering outdoor skill workshops. WOW started on a state-wide basis but any program can decide its inaugural size and the organizational steps would thus be dictated by that decision. These tasks are imperative, regardless of size:
· Create a mission statement

· Establish standards and objectives

· Secure a team of enthusiastic, committed volunteers for leadership positions

· Focus on a do-able and applicable agenda – what are women interested in learning and are there local opportunities to put this education to use?

· Identify one person (ideally an ED with your affiliate) to provide consistent oversight.
· Secure sponsor(s) for seed money. Support from conservation groups and resource agencies that have a vested interest in encouraging resource stewardship is important.
· Carry adequate liability coverage for all involved

· Engage state Fish and Wildlife agencies for help in providing instructors and publicizing  workshops

· Develop a timeline that works for you

· Set up a website link to advertise pertinent information and/or registration options. This can be done through an affiliate’s website.
Event sizes and dates will dictate the lead time needed. For WOW’s annual weekend workshop involving 170 people, planning begins 10 months out to orchestrate all the pieces coming together. Planning begins in January to establish responsibilities and lock in commitments. Registration begins in April for one-day June events and in June for the weekend September event. Evaluations, administrative paperwork and thank you’s wrap up in October.

Impact of the program with historic trends: ( i.e. gross vs. net raised, number new members)
WOW has grown steadily since the first workshops were held in eastern and western Washington in 1998. Currently 200 women participate in WOW workshops each year (participants, instructors and coordinators). Being an all-volunteer program, any funds remaining at year end are re-invested in the program (used for start-up of other workshops, additional equipment and/or educational resources). Although WOW’s goal is to “introduce women” to the outdoors, repeat participants are most receptive to the next level, which is environmental stewardship. Offering a WWF membership with workshop registration is one way of engaging them in stewardship opportunities….and raising the visibility of the WWF affiliate. In 2004, WOW offered WWF membership to all its Weekend workshop participants, instructors and committee, thus creating 140 new members for the WWF affiliate. It also offered connection to NOWWEN, the Northwest Women’s Environmental Network, a service that provides employment and stewardship opportunities via e-mail. This new program was created by NWF’s Resource Center in Seattle, WA.
Cost of the Event or Activity:  
Cost is relative to the size of the event attempted. The program can pay for itself through workshop tuition. Tuition should cover these costs:

· Insurance

· Location

· Food and lodging

· Equipment and educational resources

· Administrative and instructor costs (printing brochures, copying course and workshop material, supplemental equipment and teaching/course supplies)
· Merchandise – if you give away t-shirts, other identifying attire or promotional material

· Scholarships – if not provided by a sponsor. WOW tries for 10% attendance this way.
· Transportation costs for moving any participants off site for activities

WOW registration fees are $185 for a 2 ½ day weekend workshop and $65 for a one-day eight hour single focus workshop, such as Shotgun/Clay Targets. It costs $25,000 to run a weekend workshop involving 170 people (125 participants, 35 instructors and 10 committee). A One day workshop costs approximately $400, depending on the skill being taught and the resources needed. WOW meets cost and usually manages to maintain a cushion of $4,000 a year. The object is to provide a quality educational program and a positive experience - not to make a profit.  If WOW had to pay its instructors, this program would be hard pressed to survive without underwriting from a major sponsor. It would also be difficult to promote the kind of commitment and atmosphere it does now – with instructors and committee staying involved because they want to, not because they’re paid to!
Personnel support required by volunteers and/or staff:  (how many and total hours)
An estimate of effort for an on-going program for one year might be: (this is for a state-wide program and involves the entire team of volunteers and an administrative assistant – hopefully an affiliate’s Executive Director). Start-up programs of a smaller degree would obviously be less time consuming.
Hours:
                            Volunteers        Administrative Support

Operations:                       

Planning:

100


20

Logistics

120


12
Registration

140 


40

Handle Instructors
  80


20

Conduct 3 events
380


60

Close out/Reports
  80


20

Marketing:

Publicity

  40


10

Outreach and

  60


10     WOW has a traveling slide show

Presentations

Resource Tables
  30


10

Financial:

Fundraising

  60


 20
Treasurer/

  60


   8

Dispersements/Records

Scholarship

  20


10

  TOTALS:

1170


250                    
   HOURS                Volunteers              Administrative Support             



What you consider the “Keys to Success” of this event:
· Concise Vision: WOW’s focused mission is to teach “outdoor skills,” so we have been able to avoid being distracted by other activities such as outdoor sports or arts and crafts.
· Continuing Leadership: An identified leader has provided consistency for instructors, volunteers, sponsors and vendors. Because the program requires attention year-round, it is imperative that one person always be in a leadership position. This can be a volunteer or an affiliate’s Executive Director.

· Comfortable Contrasts: While women know they will be “roughing it” for a few days, we provide enough comfort to avoid overwhelming them and knocking them off balance. We limit class size for individual instruction, strive to recruit female instructors, and choose camps with ample, well-equipped facilities.

· Course Offerings: WOW offers 20 different skills, with four intermediate level applications - in Archery, Fly fishing, Map and Compass and Outdoor Photography. At a weekend workshop, participants choose three skills courses from the line-up. Class size, one-on-one instruction, certified instructors where required, and hands-on practice produce confidence and a WOW ‘can-do” attitude.

The courses that WOW can offer are:
· Archery I and II

· After the Catch (seafood preparation)

· Backyard Wildlife Habitat – new in 2005
· Big Game Hunting Basics

· Birding

· Canoeing

· Kayaking

· Cooking with Wild Foods

· Dutch Oven Cooking

· Field-to-Freezer (cutting and wrapping wild game)

· Fishing (Basic freshwater)

· Fly Fishing I and II

· Fly Tying

· Herbal First Aid

· Map and Compass I and II

· Outdoor Photography I and II

· Outdoor Photography: Digital Camera Technique – new in 2005

· Practical Wilderness First Aid

· Shotgun/Clay Targets

· Survival Skills

· Wildlife Identification

What pitfalls to avoid or lessons you have learned putting this event together:
Fortunately WOW has had a successful program with little criticism over the years. One on-going challenge is avoiding burn-out of volunteer leadership. Thoughtful delegation of responsibilities over a number of committee members helps. However, too large a coordinating team and you jeopardize cohesion. Too small and you chance burn-out and threaten your hope for continuity and future leadership within the team.  An area of improvement in starting up a new program would be to develop a reward system for volunteers.
If you have questions or want to discuss the specifics of event please contact:

Name: Ronni McGlenn, Co-founder and WOW Program Director
Phone: (425) 455-1986
Email: ronnimc@earthlink.net
Name: Kate van Gelder, Co-founder and Advisor

Phone: (253) 752-2859

Email: katevangelder@comcast.net
WOW’s web site: www.washingtonoutdoorwomen.org
