Affiliate Organizational Capacity Building 

Benchmark Practice Form
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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category:    □ Membership     □ Fundraising     □ Board/Staff Development
X Other

Name of Affiliate:

Kansas Wildlife Federation 

Title of Program: Using a weblog to build up readership and a continuously updated website. 

Description of the Program: The KWF website is not intended to be an online brochure, it’s intended to be an online destination. Using WordPress software, which is a free shareware program, KWF’s website (www.kswildlife.org) has been built around the theme of a weblog – as stories that affect our readership get put on the world wide web, we link to those stories along with a short commentary.  
Steps involved in starting-up the program, and associated timings: KWF posted an internship opportunity at Kansas State University, and found a web designer for free. Because we used volunteer labor, there were often time lags in our ability to get designs up and loaded. 
Impact of the program with historic trends: In March, the first month of the website we got about 500 visits a week. We’re now getting almost 2,500 visits a week.  

Cost of the Event or Activity:  Minimal. Web hosting is $100 a year from fatcow.com.  The design and software were free.  
Personnel support required by volunteers and/or staff:  The updates take a total of about 30 minutes a week. 

What you consider the “Keys to Success” of this event:  Make sure you have a clear vision of what you want your website to look like. Visit a number of weblogs to get a sense of the design you want. Suggestions include instapundit.com, DefenseTech.com, and BuzzMachine.com. Set a goal of updating at least twice a week. Don’t hesitate to promote your website to media personnel, donors, and complete strangers.  

What pitfalls to avoid or lessons you have learned putting this event together:  Set clear timelines with volunteer designers, and then allow the whole process to take about 1.5 times as long as you anticipated. 

If you have questions or want to discuss the specifics of event please contact:

Name: Dan Ward

Phone: 785-232-3238

Email: info@kswildlife.org.

