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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category: 
□ Membership  □ Fundraising     □ Board/Staff Development
□ Education



X Advocacy
   □ Information Systems
□ Other

Name of Affiliate:  Planning and Conservation League

Title of Program: Ballot Measure Campaigns

Description of the Program: (what).  Placing a ballot measure on the ballot either through the initiative process (which can be done in 21 states), or through the legislature.  
Steps involved in starting-up the program, and associated timings: (how and when)

Poll the voting public. If they are not in favor of your measure, do not proceed. Elections are about taking advantage of existing sentiment, not changing it. If you are likely to have funded opposition, strong support must be above 55%. If there is not likely opposition, overall support must be at least 55%.
Impact of the program with historic trends: ( i.e. gross vs. net raised, number new members)

Initiatives and other ballot measures campaigns have raised billions for habitat related programs.  Hundreds of thousands of acres have been acquired, and major habitat restoration programs have been funded.
Cost of the Event or Activity:  For an initiative, assume it will cost about $1.30 per signature to get on the ballot.  To run a campaign, assume a budget of at least $.30 per registered voter, assuming no opposition.

Personnel support required by volunteers and/or staff:  (how many and total hours)

Totally depends on the scale. Even a statewide initiative can be run with a full time staff of about 5 for a year. Local measures can be run with a staff of 1-2, with a strong volunteer base.
What you consider the “Keys to Success” of this event:  

1) Measure has initial public support.

2) No funded opposition

3) Legislative measures get better ballot descriptions, greatly increasing the chance of success.

What pitfalls to avoid or lessons you have learned putting this event together:

Stretching initial polling results to give positive sign to proceed

Starting out without enough money, and then having to scramble to get it

Ignoring likely opposition, and then having to deal with them later

Going directly to an initiative instead of making a major effort in the legislature

If you have questions or want to discuss the specifics of event please contact:

Name: Jerry Meral

Phone: 415-669-9883

Email: jmeral@horizoncable.com 
