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Affiliate Benchmark Practice Form

One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:
Category: 
□ Advocacy
   
Name of Affiliate:  Georgia Wildlife Federation
Title of Program:  Camo Coalition
Description of the Program: A politically active and informed group of hunters and anglers who are willing to get personally involved to protect the wildlife management successes and outdoor recreation interest of Georgia for future generations.  The Camouflage Coalition was established, operated, and grown as a voluntary coalition of sportsmen and women taking direct individual action
Steps involved in starting-up the program, and associated timings: 
Recruiting participants to the database – A series of sportsmen meetings and gatherings will be conducted to deliver the message of need, the threat now looming, and information about the Camo Coalition. Participants at all Georgia Wildlife Federation events will be heavily solicited to sign data response cards. More that 100,000 visitors at GWF sportsman tradeshow will be solicited. All GWF publications and websites will be announcing the opportunity to register. A full-page ad in both the Georgia hunting and fishing regulations has been reserved, which will provide the opportunity to register. More than 550,000 copies of the hunting regulations will be distributed, and over 1 million copies of the fishing regulations will be distributed to hunters and anglers throughout the state.

Education campaign for Camo Coalition 

The Georgia Wildlife Federation has long exercised its mission “to seek more intensive education of the whole public, youth and adult, in recognizing resource conservation as vital to our way of life and its preservation”. This mission work will continue but we will intensify the focus on our shooting sports heritage in an effort to re-connect the sportsmen of Georgia with their heritage in wildlife and their heritage in conservation ethics and action.
Execute education information to the Coalition 

The Camouflage Coalition database will be used to communicate up-to-date information and the need for direct action to Coalition participants. A given message may be designed to stop the erosion of our traditions resulting from poor legislative proposals or poor decisions by elected or 
appointed officials. Or the message may be in support of innovative ideas and wildlife management programs designed to safeguard our wildlife resources and our rich heritage. In any case the intended result will be sportsmen setting ethical conservation standards, contributing to the funding through self-imposed taxes and license fees, safeguarding the heritage for the next generation, and showing to the world a positive image of responsible stewardship and natural resources conservation.

Camo Coalition day at the Capital  

A day during the General Assembly session will be selected and all members of the Camo Coalition and all other sportsmen organizations in Georgia will be invited to visit the State Capital, to visit personally with their members of the House and Senate, and to rally in a show of strength and unity. We will ask participants to dress for business but to wear an appropriate article of camouflage clothing such as a camouflage tie, cap, hat, shirt, scarf, armband, sash, etc. No Camo coveralls, hunting jackets, bowie knives, face paint, boots, etc. The rally theme will be one of genuine support and cooperation with the General Assembly and the current Administration for positive proposals related to conserving our wildlife resources and preserving our hunting and fishing traditions. The day at the Capital for the coming General Assembly session is Tuesday January 11, 2005. Tabletop exhibits by various sportsmen organizations will be invited.

Monitor legislative session 

Camo Coalition leadership will organize an effort to monitor the General Assembly. This will be accomplished through the use of citizen volunteers, interested sportsmen, and GWF staff lobbyist. A strict policy (already in place) will be observed regarding expenditure of funds for lobbying by our nonprofit 501C3 organization.

Formulate Issues Report Card
At the end of the annual session of the General Assembly, an intense review of each member’s action related to wildlife and sportsmen’s heritage issues will be drafted, reviewed, and published to the Camouflage Coalition. We will also encourage follow-up contacts by the Coalition members with their Members to review the Member’s individual performance representing the interests of Georgia sportsmen.

Impact of the program with historic trends: ( i.e.  gross vs. net raised, number new members)
Cost of the Event or Activity:

Funding Needs from Private Sources

The total annual need in this year of initiation is estimated at $229,550. The Georgia Wildlife Federation has committed $25,000 from its unrestricted operating budget for FY 04 to beginning the planning and operation. Additional funds will be necessary for the effort to continue without interruption. All other funds must be raised from private sources.

Budget

Salaries


Staff clerical  (.5 FTE* for data entry) -----------------------$12,000


Staff writer (.25 FTE for drafting services) ------------------    8,000


Labor Staff (.25 FTE for meeting preparations) ------------
 8,000


Supervision (.20 FTE for CEO) -------------------------------  20,000

Contract Labor 


Project Management (100%)  --------------------------------   $75,000


Consultant services   (creative design, etc.) ---------------- 
20,000

Travel  --------------------------------------------------------------------
15,000

Printing 


5,000 @ $1.50x5 (alerts, quarterly plus one ---------------
37,500


5,000 @ $5.00 (Legislative report card) --------------------
25,000

Postage  


30,000 @ .135 (postage for alerts) --------------------------
  4,050   

Computer & Software  --------------------------------------------------
  5,000







Total  ---------------  $229,550

* full time employee
Personnel support required by volunteers and/or staff:  (how many and total hours)
Staff clerical  (.5 FTE* for data entry) 

Staff writer (.25 FTE for drafting services) 

Labor Staff (.25 FTE for meeting preparations) 

Supervision (.20 FTE for CEO)
What you consider the “Keys to Success” of this event:  
· Consistent, simple and focused message
· Electronic communication capability

· Ongoing membership recruiting
What pitfalls to avoid or lessons you have learned putting this event together:
· Don’t make it to complex

If you have questions or want to discuss the specifics of event please contact:

Name: Jerry L. McCollum
Phone:  (770) 787‑7887
Email: jerrymc@gwf.org
