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Affiliate Benchmark Practice Form

One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to 

collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our 

affiliates:

Category: 
_ Membership  □ Fundraising     □ Board/Staff Development
□ Education



X Advocacy
   □ Information Systems
□ Other

Name of Affiliate:  Natural Resources Council of Maine
Title of Program:  NRCM’s Environmental Lobby Day ‑‑ the Natural Resources Council of Maine’s day at the State House for citizens who are concerned about protection of the environment.

Description of the Program:  (what)  
Every other year when Maine’s Legislature begins their session the Natural Resources Council of Maine brings together citizens from across the state to show their support for Maine’s Environment. The day begins with workshops in the conference room at NRCM’s headquarters. Throughout the morning we educate participants on the pulse of the current legislature, why their involvement in the legislative process is important and how to lobby their legislators. Late morning we head over to the State House where our staff helps members and activists find and lobby their legislators, we try and catch legislators just as they are getting out of session or we lure them in by offering them free lunch. Eventually everyone, including legislators, congregate in the main hall, The Hall of Flags, where the Council serves a free lunch. We encourage participants to setup meetings with their legislators over the phone before the day of the event. In the afternoon we pull everyone back together at our headquarters to share their experiences.

Steps involved in starting-up the program, and associated timings:  (how and when)  
We do a lobby day every other year at the beginning of each new legislature. In order to reserve the main hall in the Maine State House, we are forced to book the room and begin planning a year in advance.  

Impact of the program with historic trends: (Cost of the Event or Activity)
Historically, turnout has been between 80 and 100 participants. Some of the feedback we have received is participants really enjoy meeting Council staff and stepping foot in the State House.  Most of our participants have never set foot inside of the Maine State House, but once there they all find it fascinating and empowering. Participants are always surprised by how accessible and down‑to‑earth Maine’s legislators are. In more recent years there have been a number of groups doing similar events, so we have recently begun changing our format.
Cost of the Event or Activity: 
We generally budget $1500 which is mostly to cover food. When we offer the free lunch at the State House, we are feeding about 500 people. 

Personnel support required by volunteers and/or staff:  (how many and total hours)  
One or two staff organize the entire event. We’ve done it so many times it only takes us about 80 hrs to pull together. If it is your first time expect to need more time for planning. On the day of the event, we require all of our advocacy staff to help out, that is usually 15 folks. Most of the extra help is needed when we bring participants to the State House to find their legislators.  

What you consider the “Keys to Success” of this event:  
Outreach to generate turnout: A State House event can often sound a little dry, it’s important to highlight that it’s a fun event.  

What pitfalls to avoid or lessons you have learned putting this event together: 
I believe the most damaging pitfall for us has been when we do a significant showing in the State House and offer free food to the legislators. We end up feeding a lot of State House staff and lobbyists, and we find that our citizen activists tend to get confused in the large group of people congregated for lunch. We are trying a new format this year. Instead of having a large presence at the State House during lunch, we are hosting lunch back at our headquarters and have invited legislators to join us.

Name:  Jessica Lavin
Phone: (207) 622‑3101 xt 243

Email:  jlavin@nrcm.org 

