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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:
Category: 
□ Membership  □ Fundraising     □ Board/Staff Development
□ Education


X Advocacy
   □ Information Systems
□ Other

Name of Affiliate: Natural Resources Council of Maine
Title of Program: Release of NWF’s report Tackling Mercury: A Guide to Safe Fishing in New England  (from the Clean the Rain Campaign)
Description of the Program: (what)  NRCM joined us in the release of our report Tackling Mercury, in Maine. We planned a very successful press event, involving a diverse group of partners – Trout Unlimited, Penobscot Nation, and several local fishing clubs. The event took place on the banks of a river with mercury contamination problems, and was very well covered by TV, print, and radio.
Steps involved in starting-up the program, and associated timings: (how and when)
1. NWF contacted NRCM to inquire about possible release event (2 months prior to release)
2. NWF/NRCM brainstormed vision of event (1.5 mos prior to release)

3. NRCM secured partners for event (couple weeks before event)
4. NWF/NRCM drafted joint press release (2 weeks prior to event)

5. NRCM did significant pitching of local media (1 week prior)
6. NWF & NRCM speak at event, and follow up w/interested reporters (day of event)
Impact of the program with historic trends: ( i.e.  gross vs. net raised, number new members)
n/a
Cost of the Event or Activity:

Minimal costs associated with 2 NWFers travel to ME. 
Personnel support required by volunteers and/or staff:  (how many and total hours)
NWF – 2 staff (One program person, Catherine Bowes & one Regional Representative, Steve Wright) 
Overall, I would say NWF put in a total of 10 hours in pre-planning logistics for the event.  There was also significant time spent in travel (5 hour drive to Bangor, ME), but it’s hard to estimate since both NWFers added this on to pre-existing travel. 
What you consider the “Keys to Success” of this event:  

First, this event would not have been as successful as it was without NRCM’s great press work.  They have the ME press well educated on mercury, and were able to leverage their quality contacts to generate significant media interest in our report release. 
Secondly, we put together a good idea. Our message was simple – anglers are affected by mercury pollution and upset about it. We gathered at a fishing club, and gave reporters great visuals for telling the story – Steve Wright even waded into the river to do some fishing for the cameras, and caught a fish! Taken together, we had a solid idea that was executed well. In fact, we plan to recreate it this spring at the opening of fishing season.
What pitfalls to avoid or lessons you have learned putting this event together:
If I could do this event over again, I would try to plan the timing a bit better.  As it turned out, U.S. PIRG released a fishing-related mercury report a few days after our event, and some papers held their stories and combined the information into one story.  I think we still got great coverage, but it might have been better if the two weren’t so close together.

If you have questions or want to discuss the specifics of event please contact:

Name: Matt Prindiville, NRCM

Phone:207-622-3101, ext. 244
Email: mprindiville@nrcm.org
