Affiliate Organizational Capacity Building 
Benchmark Practice Form
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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:
Category:     X Membership     X Fundraising     □ Board/Staff Development
X Other
Name of Affiliate:  Delaware Nature Society
Title of Program:  Smartyards
Description of the Program: Fully funded Backyard Wildlife Habitat for residents living in a specified watershed.
Steps involved in starting-up the program, and associated timings: 
1. Created a DE-specific BWH program in partnership with NWF
2. Added a water quality focus 

3. Worked with Dept. of Natural Resources and University of Delaware to identify common ground of improving water quality through home landscaping
4. Secured full funding for the effort
Impact of the program with historic trends: 
Qualitative approach to meeting TMDL requirements, brings funding into the organization for staff and other administrative costs in addition to programmatic costs, publicity, more certified backyards, etc.
Cost of the Event or Activity:

This program can be tailored to any budget, but DNS gives away a fully funded habitat that includes approximately $500 in materials per yard.
Personnel support required by volunteers and/or staff:  (how many and total hours)
10-15% of one staff member’s time to coordinate the program, 11 volunteers are currently assisting with this project, each volunteer spends about 10 hours per smartyard.
What you consider the “Keys to Success” of this event:  

This is used in watersheds where they have TMDL requirements.
Partnerships 
What pitfalls to avoid or lessons you have learned putting this event together:
Some homeowners are interested because they receive over $500 of free materials. It takes some extra effort to ensure the homeowner get the bigger picture and follow through on maintaining their backyard habitats.
If you have questions or want to discuss the specifics of event please contact:

Name: John Harrod
Phone: (302) 239-2334 x. 142
Email: john@dnsashland.org
