Affiliate Organizational Capacity Building 
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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category:     □ Membership     □ Fundraising    X Board/Staff Development
X Other

Name of Affiliate:  South Dakota Wildlife Federation

Title of Program:  Outdoor Enthusiast Day

Description of the Program: (what)  SDWF board members, affiliate clubs, and friends (including many other conservation groups – Sierra Club, etc.) host a breakfast at the Capitol for state legislators. They have coffee, juice and rolls available in key areas of the Capitol. They all wear blaze orange SDWF hats as they lobby state legislators on key wildlife issues. This is extremely effective and makes a big impact on legislators.
Steps involved in starting-up the program, and associated timings: (how and when)
Need to set the date during legislative session, we also schedule Outdoor Enthusiasts day to be the Monday, following our Winter Board Meeting, which is held in Pierre. Having it the third day keeps most of the Board over and assures that at least Board Members will attend the day. Morning is the only time the Senate and the House Floors are open to the public with unlimited access to our Legislators, right after lunch they go into session daily, the day is ran from 7:30 am until noon. A very key part of this is SDWF buys  blaze orange hats and the members who showed up in support hand them out to their Legislators. The hats have SDWF on them and have become a customary sought after items. Some of our more un-friendly legislators don’t necessarily get a hat and have actually had a couple ask for one after they realized everyone around them had one.

Impact of the program with historic trends: ( i.e. gross vs. net raised, number new members)
This is an extremely effective lobbying method. It showcases the strength of the organization and partners and has had a positive effect on state laws. I don t think this is a membership drive type event, but shows our involvement in the Legislative process and our strength as the largest hunting/conservation organization in the state.

Cost of the Event or Activity:

Minimal – breakfast items (I think it’s catered) $800.00, 140 blaze hats $500.00.

Personnel support required by volunteers and/or staff:  (how many and total hours)
 Very minimal a little correspondence in monthly newsletter prepare a crib sheet of the Legislative “hot issues” before lobbying on their own. Volunteers need to be briefed on key issues well ahead of time so they can give the right message to legislators.

What you consider the “Keys to Success” of this event:  

Setting the date far in advance, getting as many people there as possible, and giving those people talking points and target legislators. The giving of the hats to their Legislator by their own constituents who votes for them back home, and is here at the Capitol to ask them to vote a certain way on key issues.

What pitfalls to avoid or lessons you have learned putting this event together:

Remind, remind, remind of the dates.

If you have questions or want to discuss the specifics of event please contact:

Name:  Chris Hesla, Executive Director, SDWF

Phone:  605-224-7524

Email:  sdwf@mncomm.com

