Affiliate Organizational Capacity Building 
Benchmark Practice Form
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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:
Category:     □ Membership     X Fundraising     □ Board/Staff Development
□ Other
Name of Affiliate: Environmental League of Massachusetts
Title of Program:  ELM Lawyer’s Night Reception
Description of the Program: (what) An annual, social, after-work (5:30 – 7:30 PM) get-together for attorneys, environmental engineers, business leaders, government regulators, legislators, non-profit conservation leaders. Features a marquee speaker each year such as US Senator James Jeffords, Union of Concerned Scientists President Kevin Knoblock, National Wildlife Federation President Mark Van Putten, League of Conservation Voters President Deb Callahan. This is an enjoyable networking opportunity for key conservation professionals to mingle and chat over hors d’oeuvres and drinks at a downtown Boston hotel. Intro by ELM President Gomes (6:15 – 6:21 PM), twenty-three minute keynote speech follows; 15 minute Q & A period is desirable. Conclude formal program at 7:05.  Give inebriates 25 minutes to make final deals and find their briefcases before sweeping them out the door. 
Steps involved in starting-up the program, and associated timings: (how and when)  Get a lawyer on your board to convene a small (3-4 person) committee of peers. Pick an off-season Tues or Wed evening date (early Dec, early April are good), 5:30 – 7:30 PM, a central location that people like to go (Meridien Hotel bar and foyer).  Pick a speaker who has something important to say and a timely topic (eg. Knoblock’s “Keeping Manipulative Politics from Trumping Good Science.”)
Impact of the program with historic trends: ( i.e. gross vs. net raised, number new members)
Gross raised this year $17,500.  Net: $12,300.  Great way for area professionals (potential board members ?) and new people to schmooze with each other and ELM staff and Board. Gate: $ 60 per head admission; company Sponsorship $250, Patron $1000 (gets you bravos and logo in the program pamphlet). Attendance has climbed from 75 to a high of 225. 
Cost of the Event or Activity:

Brochure/program: $400. Hotel Reception (ballroom rental, eats, cash bar) $2500. Celebratory supper for keynoter and key committee members $800. Incidentals: $1500. 
Personnel support required by volunteers and/or staff:  (how many and total hours)  Staff time: 50 hours.  Volunteer committee members’ time: 120 hours for four people to make calls to get attendees and business sponsorships, and convey thank you messages. 
What you consider the “Keys to Success” of this event:  Getting a small, action-oriented volunteer committee of peer lawyers to set an early, aggressive goal (more than $10,000) and then get on the phone to make it happen. After a couple of early “investment” years, the event gets much easier, almost continuing on auto-pilot, with attendees looking forward to coming again this year (provided you get a compelling speaker, pick a good date, and make the re-enlistment calls early).
What pitfalls to avoid or lessons you have learned putting this event together:  Initially, key staffer needs to work extensively with the Lawyers’ Committee Chair to make sure the committee has set realistic attendance and money goals, and has made its calls and lined up sponsors ten weeks in advance.
Be careful of inviting political keynoters who may be held over in Wash DC by last minute schedule changes over which they have no control (eg Sen Jeffords had to send a videotape in lieu of coming; he was detained by a lame duck session full Senate vote on Homeland Security which he couldn’t miss).
If you have questions or want to discuss the specifics of event please contact:

Name: Jim Gomes, ELM President  14 Beacon St, 7th floor,  Boston, MA 02108
Phone:  (617) 742-2553
Email: jgomes@environmentalleague.org  
