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Affiliate Organizational Capacity Building 
Benchmark Practice Form

Category:     □ Membership     □ Fundraising     □ Board/Staff Development
X Other
Name of Affiliate: North Carolina Wildlife Federation
Title of Program:  Island Habitat Program™ 
Description of the Program: Initiative to enhance islands in Catawba River for wildlife by having “adopting groups” clean islands of refuse, erect nesting boxes, and plant native vegetation for shoreline stabilization.
Steps involved in starting-up the program, and associated timings: 
Created partnership with owner of islands (Duke Power). Formalized criteria for adopters to abide by, created materials, secured volunteer coordinator to help administer the program, publicized the volunteer opportunity through newsletter, website, etc.
Impact of the program with historic trends: ( i.e. gross vs. net raised, number new members)
Brings attention to island abuse problem, empowers volunteers to take action on behalf of wildlife. Builds awareness of  and affinity for NCWF. So far, 25 islands have been adopted by a variety of volunteers including scout troops, individual families, fishing clubs, waterfowl organizations, and businesses.
Cost of the Event or Activity:

10% of one staff member’s time to publicize program, recruit volunteers, assess condition of islands, create resource materials for volunteers, etc.  Duke Power picks up some costs as well (including cost of signs and materials).
Personnel support required by volunteers and/or staff:  (how many and total hours)
10% of one staff member’s time, one volunteer coordinator to help administer the program, and one volunteer consultant that helps the volunteers as needed.
What you consider the “Keys to Success” of this event:  

Partnership with Duke Power, relationship with volunteer “adopting groups.” 
What pitfalls to avoid or lessons you have learned putting this event together:
It’s important to familiarize state agencies about this program prior to implementation. 
If you have questions or want to discuss the specifics of event please contact:

Name:  Tim Gestwicki, NCWF Charlotte office
Phone: (704) 377-4696
Email: ncwf_charlotte@mindspring.com
