Affiliate Organizational Capacity Building 

Benchmark Practice Form
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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category:     □ Membership     □ Fundraising     □ Board/Staff Development
X Other

Name of Affiliate: Vermont Natural Resources Council
Title of Program: Biennial Gubernatorial Forum on the Environment

Description of the Program: (what) Debate among/between major party candidates for governor.
Steps involved in starting-up the program, and associated timings: (how and when) Confirming dates, participation, location, moderator, and media panels. Publicity/media work.  Coordination with VNRC Annual Meeting which precedes the forum.
Impact of the program with historic trends: ( i.e.  gross vs. net raised, number new members) Tends to attract the attention of all media outlets and offers an opportunity for  the first clear, specific statements by the candidates on their environmental policies/beliefs/priorities.
Cost of the Event or Activity:  $1,500.00

Personnel support required by volunteers and/or staff:  (how many and total hours) One staff member full-time for one month. Two-three staff members one fifth time for one month.
What you consider the “Keys to Success” of this event:  Good media cultivation well in advance of the event. Get at least one story on the event in each of the three major statewide newspapers. Get at least one story on at least one statewide television station. Get at least one story on statewide public and commercial radio.  

What pitfalls to avoid or lessons you have learned putting this event together:  Crafting the questions is critical. A brief issue framing introduction followed by a straight-forward, open-ended question that requires more than a simple yes or no answer, is the key. 

If you have questions or want to discuss the specifics of event please contact:

Name:  Elizabeth Courtney


Phone: 802-223-2328

Email: ECourtney@vnrc.org

