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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category: 
□ Membership  □ Fundraising     □ Board/Staff Development
X Education



□ Advocacy
   □ Information Systems
□ Other

Name of Affiliate: Environment Council of RI

Title of Program:  Global Warming in Rhode Island:  Warning Signs/ Winning Solutions
Description of the Program: (what)A  24-page, 4-color booklet, modeled on NRC Maine’s similar booklet, with Rhode Island specifics substituted in text and illustrations. The publication is directed to decision-makers in the state to inform them of the impacts of global warming to economy and life quality in RI, and ways agencies, institutions, and households can reduce greenhouse gas emissions.

Steps involved in starting-up the program, and associated timings: (how and when)

Met with state agencies (environmental mgt. and energy) to receive their response to such a booklet and received money and staff support.

Met with ECRI executive committee for approval of project; organized project team and designated team leader.

Obtained permission from Natural Resources Council of Maine and their graphic artist to use layout.

Planned finances, funding, project timeline, effective PR and distribution .

Applied for grants.

Implemented team meetings to select topics applicable to state, to secure “talent/ spokespersons” for topics, to approve text and illustrations.

Obtained printing quotes; conferred with graphic designer.

Produced text; secured pictures; worked with printer & designer to produce booklet.

Distributed with scripted presentation to individual agency heads, university plant personnel, etc.
Impact of the program with historic trends: ( i.e.  gross vs. net raised, number new members)

In process.
Cost of the Event or Activity:  $7,500

Personnel support required by volunteers and/or staff:  8 ECRI volunteers @ 10 2-hour meetings + 10 1-hour preparations.

2 state agency outreach specialists @ 10 2-hour meetings + 4 hours consultation.  
What you consider the “Keys to Success” of this event:   Coordination, communication
What pitfalls to avoid or lessons you have learned putting this event together:  Plan sufficiently for expenses

If you have questions or want to discuss the specifics of event please contact:

Name:  Eugenia Marks

Phone:  (401) 949-5454

Email:   emarks@asri.org
