Affiliate Organizational Capacity Building 
Benchmark Practice Form
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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:
Category:  □ Membership   □ Fundraising  □ Board/Staff Development
 X Friendraiser & Habitat Certification Program 
Name of Affiliate: South Carolina Wildlife Federation
Title of Program:  Wildlife and Industry Together 
Description of the Program: WAIT (a habitat certification program) was designed by South Carolina Wildlife Federation to encourage corporate landowners to integrate wildlife habitat needs into corporate land management decisions. 
Steps involved in starting-up the program, and associated timings: create plan for implementation, create materials, publicize program, interested companies contact SCWF, SCWF & Dept. of Natural Resources Staff conduct on-site visit, discuss requirements, tour site and give suggestions, once requirements are met, SCWF staff visit the site again and certify the site.
Impact of the program with historic trends: 
This program creates successful partnerships between SCWF and industries in SC. SCWF has received in-kind donations and monetary contributions as a result of relationships made through the WAIT program.
Cost of the Event or Activity:

Staff time, mileage to site, certificate and frame. Corporations pay no fee to become WAIT certified, however they do pay for their own materials, signage, etc.
Personnel support required by volunteers and/or staff:  
One staff member spends an estimated 2 to 3 days of time per business certified.
What you consider the “Keys to Success” of this event:  

This is a friendraiser for SCWF, publicity is a key to success.
What pitfalls to avoid or lessons you have learned putting this event together:
When recruiting new businesses for the WAIT program, it’s important to be sure you find the right people in the company to head up the project.
If you have questions or want to discuss the specifics of event please contact:

Name: Angela Viney
Phone: (803) 256-0670
Email: angela@scwf.org
