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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:
Category: 
X Membership  □ Fundraising     □ Board/Staff     Development     □ Education         X Advocacy        □ Information Systems
        □ Other

Name of Affiliate:  Environmental League of Massachusetts (ELM)
Title of Program: Massachusetts Environmental Collaborative (the Collaborative)
Description of the Program: (what)
Hundreds of environmental organizations exist in Massachusetts, but until the early 1990’s few had established a workable, lasting partnership with each other that would help to achieve common goals in protecting the state’s natural resources. Similarly, few groups had focused on efforts to make their views known regarding state policies and programs, and often were not even aware when key decisions were being made in the State House. The cumulative effect of these groups not taking part in public policy was the under-representation of the environmental viewpoint on issues such as land use, water protection, environmental health, and the preservation of forests and parks.

In response to this need, the Environmental League of Massachusetts created The Massachusetts Environmental Collaborative. To date, more than 60 organizations throughout the state have joined the Collaborative, making it the strongest and most broadly represented environmental partnership in Massachusetts. The Collaborative provides an efficient and effective way for environmental organizations to come together to discuss and agree upon a common agenda. It has also made possible such efforts as our annual Green Budget, an analysis of critical spending needs for the state’s environmental programs, and The Massachusetts Environment, an issues paper published in 2002 that summarized many of the environmental challenges facing the commonwealth.
Once the organizations have reached an agreement about what needs to be done, the Collaborative then assists members in communicating their views to decision-makers and to the public. Member organizations are aided in making their voices heard about a variety of state programs that protect natural resources and environmental health. Perhaps the most notable example of the Collaborative’s ability to capture public attention for its agenda came in February, 2002 when Harvard University’s Kennedy School of Government hosted an environmental debate, sponsored by the Collaborative and televised statewide, among five of the candidates for Governor.  

Steps involved in starting-up the program, and associated timings: (how and when)
Impact of the program with historic trends: ( i.e. gross vs. net raised, number new members)
The Collaborative started with ten organizations and has, in less than a decade, grown to 64 member organizations. The Environmental League itself has benefited enormously from the Collaborative, as is likely the case with most member organizations. ELM has been able to deepen our knowledge about Massachusetts’ physical environment and the opportunities and challenges facing it. Since 1998, thanks to a by-law amendment, one quarter of ELM’s governing board of directors has been elected by and from the Collaborative member organizations. These directors have been among the most active and valuable, and their diverse perspectives enrich the work of ELM.
Collaborative members pay dues to ELM based on a sliding scale. Dependent on each organization’s operating budget, annual dues range from $50 to $2500. The dues received from Collaborative members help to pay for the staff time and resources provided by ELM for managing the Collaborative. Membership to the Collaborative also provides resource sharing, communications and technological opportunities, outreach support, and various enrichment, informational and educational events. 
Cost of the Event or Activity:  
Costs associated with managing the Collaborative average $100,000 annually.
Personnel support required by volunteers and/or staff:  (how many and total hours)
The amount of hours devoted to managing the Collaborative is split among five ELM staff positions. One staff person manages the bulk of the Collaborative work, including putting creating and distributing weekly bulletins, maintaining correspondence with members, reaching out to potential new members, etc. Other staff members contribute information and support to the Collaborative initiative on an as-needed basis.
What you consider the “Keys to Success” of this event:  

Due to the creation of the Collaborative, environmental groups in Massachusetts are now much better informed about what is happening, or may happen, in the realm of public policies and programs that affect the environment. Through its regular, on-line Collaborative Bulletin, its website, regular meetings, and expanded telephone and in-person communications, the Collaborative has forged new networks and strengthened existing ones.
The Collaborative has also proven to be useful to member organizations in providing ancillary services and information. For example, members have received training in using computer and communication technology, enhancing their mailing lists, working with the media, and using public opinion research. They have also gotten leads on possible funding sources, publicized their events to audiences they would not otherwise have reached, used the Collaborative’s Bulletin and website to list job openings, and held meetings at ELM’s offices on Beacon Hill.
What pitfalls to avoid or lessons you have learned putting this event together:
The most important thing to remember is creating a collaborative effort such as this is to always seek to improve upon the service being provided to the members. Are our actions/services beneficial to the members? Are they getting something from this collaborative that they wouldn’t otherwise be privy to? How can we continue to provide resources, assistance, and opportunities for the members of the Collaborative? 
If you have questions or want to discuss the specifics of event please contact:

Name:  Jessica Stephens Siler
Phone:  617-742-2553
Email:  jsiler@environmentalleague.org
