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One unique feature of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category: 
□ Membership  □ Fundraising     □ Board/Staff Development
X Education



X Advocacy
   □ Information Systems
□ Other

Name of Affiliate:  Prairie Rivers Network

Title of Program: Construction Site Monitoring for Citizens

Description of the Program: 
To comply with the NPDES permit program under the Clean Water Act, any construction site greater than one acre must develop and implement a Stormwater Pollution Prevention Plan. This plan must describe the steps the contractor will follow to prevent loose soil from the site being picked up by storm water and ending up in rivers and streams instead of water treatment facilities. This dirtied storm water greatly contributes to the severe problem of sedimentation of rivers and streams.

This program provides a basic “check list” that helps citizens determine if a construction site is in violation of (NPDES permits/SWPPP's/or IEPA BMP's) and local ordinances and guides them to the proper officials to report violations.
Steps involved in starting-up the program, and associated timings: 
Currently in place for about one year, this project is a tool used to carry out PRN’s strategic plan of educating local citizens about how they can become more active and engaged in river and watershed conservation activities. Initial (and ongoing) presentations to local watershed groups and the general public about construction site monitoring are conducted.
Impact of the program with historic trends: 

General presentations and outreach to watershed groups has generated new volunteers, new members and opened up networking/partnership opportunities, especially among angling groups in the state like Smallmouth Bass Alliance.

Cost of the Event or Activity:

No real cost, except staff time conducting the outreach and providing the resource (front- back page) to groups and individuals.  

Personnel support required by volunteers and/or staff:  
Staff (along with Americorps member) conduct presentations, but is already part of their existing work plan.
What you consider the “Keys to Success” of this event:  

Giving individuals/groups the power and capacity to monitor construction sites by themselves.

What pitfalls to avoid or lessons you have learned putting this event together:

Making sure that the checklist tool is easy to use and presentations are done in a way that showcases the need to monitor construction sites.

If you have questions or want to discuss the specifics of event please contact:

Name: Kim Erndt, Watershed Organizer, PRN

Phone: 217-344-2371

Email:  kerndt@prairierivers.org
