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One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category: 
□ Membership   X Fundraising     □ Board/Staff Development
□ Education



□ Advocacy
   □ Information Systems
□ Other

Name of Affiliate:  Florida Wildlife Federation


Title of Program:  Annual Boating Sweepstakes

Description of the Program: (what) Annual raffle with 1st prize choice of one of 3 power boats, 2nd prize- canoe, 3rd Prize- kayak, 20 forth prizes- special sunglasses, 30 fifth prizes- fishing book by notable author. Tickets are “sold” through mailings to members and a variety of lists purchased from direct marketing list vendors or “swapped” with other organizations.  
Steps involved in starting-up the program, and associated timings: (how and when)
The Sweepstakes runs from May until December. 1st step: Produce tickets and flyers, order envelopes, etc.  2nd step: Mail out systematically, based upon last year’s results, over 500,000 tickets and flyers to 50+ different lists. Some lists get multiple mailings if they have been successful.  The mailings are spaced out from May through November. FWF members receive the mailing twice. “House List” receives the mailing 3 times.  3rd step: The drawing is in mid-December and is performed by our CPA firm’s representative. Staff and board members may not participate as contestants in the sweepstakes. 

Impact of the program with historic trends: ( i.e. gross vs. net raised, number new members)
The gross income over the last five years has averaged $400,000 a year. The expenses are around $260,000 average.  The net income is about $140,000 annually.  

Cost of the Event or Activity:  The Sweepstakes is expensive to operate and requires a lot of staff time, but provides a steady stream of income for FWF. This year is the 15th Annual Boating Sweepstakes for FWF. The high costs are from printing, postage, prizes, and mailing lists, etc.

Personnel support required by volunteers and/or staff:  (how many and total hours)
A consultant/private contractor who is very familiar with FWF designs the tickets & flyers, and oversees the mailings, paper orders, and printing, etc. The office staff color-codes envelops (for small lists) and enters all of the income ($20 checks) over an 8-month period into the computer system. This requires a tremendous amount of staff time.  

What you consider the “Keys to Success” of this event:  To operate the sweepstakes successfully, the organization must keep a close eye on the mailing schedule, which lists “work” well, and closely monitor the basic mechanics of operating this program over an 8-month period.  

What pitfalls to avoid or lessons you have learned putting this event together: FWF has tested lots of lists over the years to make sure we don’t waste money on postage and printing for lists that do not “work.” We have fine-tuned the program over the years and are getting great results. The Sweepstakes provides a steady stream of income over 8 months.  But everything must be done to keep costs down wherever possible.  

If you have questions or want to discuss the specifics of event please contact:

Name:  Diane Hines, Vice Pres. Of Admin., Florida Wildlife Federation

Phone:  (850) 656-7113, or Rick Farren, Sweepstakes Coordinator, 850-927-3536

Email:  wildfed@aol.com
