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Affiliate Organizational Capacity Building 

Benchmark Practice Form

One unique features of the NWF affiliate network is the opportunity to share information with organizations that are in the same business yet are not competitors.  This allows us to collect and distribute “how to” information on successful capacity building programs.  

Please provide the following information so we can share your successes with all of our affiliates:

Category:     □ Membership     X Fundraising     □ Board/Staff Development
□ Other

Name of Affiliate:  South Carolina Wildlife Federation
Title of Program:  Wild Summer’s Nite Auction & Wild Game Feast
Description of the Program:  The Wild Summer’s Nite Auction & Wild Game Feast is held annually in August and features several components such as: a live auction, silent auction, raffles, games, and a drawing of benefactors. Only 150 Benefactor tickets are sold each year at $175 for chances at a grand prize drawing of $5,000. Ten benefactors will be drawn for prize packages valued at $175 or higher. The eleventh ticket drawn will be the grand-prize winner. Guest tickets for general admission are $45 each. Admission to the Wild Summer's Nite auction includes food, open bar, and chances to bid on items.

Live auction items usually include works of art, hunting excursions, fishing excursions, guided tours, and trip packages. Silent auction items usually include chartered boat trips, artwork, jewelry, fishing/hunting equipment, and weekend packages just to name a few. The menu for the auction includes wild game dishes such as venison, quail, alligator, and duck, as well as chicken and vegetarian dishes. 

Steps involved in starting-up the program, and associated timings:  (Month-by-month timeline available upon request )
Impact of the program with historic trends:  In recent years, our average net is around $45,000.  Our goal each time has been to net $50,000.
Cost of the Event or Activity:  Our costs, including alcohol, decorations, consignment items, etc… are around $28,000 on average.
Personnel support required by volunteers and/or staff:  We form a committee each year that consists of around 10-15 people. We break our committee into sub-committees (decorations, food, item solicitation, etc.) and meet once a month until June and then twice or three times a month as the event nears. As far as the night of the auction, we have several volunteers that help with registration, setting up the day of the auction, bartending, check-out, live auction assistance, and the ice cream and coffee bars. A lot of our volunteer help on the day/night of the auction comes from board members. We had about 20-25 people assisting this year and about half were board members.
What you consider the “Keys to Success” of this event:  Making this event into a huge “party” (having raffles, drinks, food, and games) really draws people back year after year. It really has become so much more than an auction.
What pitfalls to avoid or lessons you have learned putting this event together:

This year in particular I learned not to worry so much on the quantity of items, but the quality. Also, you can NEVER start working too early in planning the auction. Time creeps up on you!
If you have questions or want to discuss the specifics of event please contact:

Name:  Whitney Griffin
Phone:  (803) 256-0670                                
Email:  whitney@scwf.org






